CABINET FORWARD PLAN

' Committee name | | Children, Families and Education Select Committee
| Officer reporting | | Ryan Dell, Democratic Services

| Papers with report | | Appendix A — Latest Forward Plan

' Ward | | As shown on the Forward Plan

HEADLINES

To monitor the Cabinet’s latest Forward Plan which sets out key decisions and other decisions to
be taken by the Cabinet collectively and Cabinet Members individually over the coming year. The
report sets out the actions available to the Committee.

RECOMMENDATION

That the Children, Families and Education Select Committee notes the Cabinet Forward
Plan.

SUPPORTING INFORMATION

The Cabinet Forward Plan is published monthly, usually around the first or second week of each
month. It is a rolling document giving the required public notice of future key decisions to be taken.
Should a later edition of the Forward Plan be published after this agenda has been circulated,
Democratic Services will update the Committee on any new items or changes at the meeting.

As part of its Terms of Reference, each Select Committee should consider the Forward Plan and,
if it deems necessary, comment as appropriate to the decision-maker on the items listed which
relate to services within its remit. For reference, the Forward Plan helpfully details which Select
Committee’s remit covers the relevant future decision item listed.

The Select Committee’s monitoring role of the Forward Plan can be undertaken in a variety of
ways, including both pre-decision and post-decision scrutiny of the items listed. The provision of
advance information on future items listed (potentially also draft reports) to the Committee in
advance will often depend upon a variety of factors including timing or feasibility, and ultimately
any such request would rest with the relevant Cabinet Member to decide. However, the 2019
Protocol on Overview & Scrutiny and Cabinet Relations (part of the Hillingdon Constitution) does
provide guidance to Cabinet Members to:

e Actively support the provision of relevant Council information and other requests from the
Committee as part of their work programme;

e Where feasible, provide opportunities for committees to provide their input on forthcoming
executive reports as set out in the Forward Plan to enable wider pre-decision scrutiny (in
addition to those statutorily required to come before committees, i.e. policy framework
documents — see para. below).

As mentioned above, there is both a constitutional and statutory requirement for Select
Committees to provide comments on the Cabinet’s draft budget and policy framework proposals
after publication. These are automatically scheduled in advance to multi-year work programmes.
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Therefore, in general, the Committee may consider the following actions on specific items listed on the Forward Plan:

Committee action | When How

1| To provide specific | As part of its pre-decision scrutiny role, this would be where the Committee wishes to | These would go within the standard section in
comments to be | provide its influence and views on a particular matter within the formal report to the Cabinet | every Cabinet or Cabinet Member report called
included in a future | or Cabinet Member before the decision is made. “Select Committee comments”.
sllzl:rl\rtl)ztr orI;por(tiablr:)e: This would usually be where the Committee has previously considered a draft report or | The Cabinet or Cabinet Member would then

cens s . the topic in detail, or where it considers it has sufficient information already to provide | consider these as part of any decision they
matters within its remit. relevant comments to the decision-maker. make.

2 To request further | As part of its pre-decision scrutiny role, this would be where the Committee wishes to | This would be considered at a subsequent
information on future | discover more about a matter within its remit that is listed on the Forward Plan. Select Committee meeting. Alternatively,
reports listed under its information could be circulated outside the
remit. Whilst such advance information can be requested from officers, the Committee should | meeting if reporting timescales require this.

note that information may or may not be available in advance due to various factors,

including timescales or the status of the drafting of the report itself and the formulation of | Upon the provision of any information, the
final recommendation(s). Ultimately, the provision of any information in advance would be | Select Committee may then decide to provide
a matter for the Cabinet Member to decide. specific comments (as per 1 above).

3 | To request the Cabinet | As part of its pre-decision scrutiny role, this would be where the Committee wishes to | Democratic Services would contact the relevant

Member considers | provide an early steer or help shape a future report to Cabinet, e.g., on a policy matter. Cabinet Member and Officer upon any such
idi request.

l?gsz:'(tjl?f%eaascii:::t f?)fr :2: Whilst not the default position, Select Committees do occasionally receive draft versions d

Select, Commit;ee to of Cabinet reports prior to their formal consideration. Thg p_rovision qf such draft repo_rt_s in | If agreed, the draft report would be considered

consider prior to it bein ad\_/ance may depend upon different factors, e.g., the timings required for that decision. | at a subsequent Select Committee meeting to
. 9 Ultimately any request to see a draft report early would need the approval of the relevant | provide views and feedback to officers before

con_S|_dered formally for | cabinet Member. they finalise it for the Cabinet or Cabinet

decision. Member. An opportunity to provide specific

comments (as per 1 above) is also possible.

4| To identify a | As part of its post-decision scrutiny and broader reviewing role, this would be where the | The Committee would add the matter to its
forthcoming report that | Select Committee may wish to monitor the implementation of a certain Cabinet or Cabinet | multi-year work programme after a suitable time
may merit a post- Member decision listed/taken at a later stage, i.e., to review its effectiveness after a period | has elapsed upon the decision expected to be
decision review at a later of 6 months. made by the Cabinet or Cabinet Member.
Se'e‘?t Committee The Committee should note that this is different to the use of the post-decision scrutiny | Relevant service areas may be best to advise
meeting. ‘call-in’ power which seeks to ask the Cabinet or Cabinet Member to formally re-consider | on the most appropriate time to review the

a decision up to 5 working days after the decision notice has been issued. This is | matter once the decision is made.
undertaken via the new Scrutiny Call-in App members of the relevant Select Committee.

BACKGROUND PAPERS

Protocol on Overview & Scrutiny and Cabinet relations adopted by Council 12 September 2019

Scrutiny Call-in App
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https://modgov.hillingdon.gov.uk/documents/s46033/190912%20-%2005%20-%20Report%20of%20Head%20of%20Dem%20Services.pdf
https://apps.powerapps.com/play/cbc62b47-53ef-479e-a6b6-56d461595a4a?tenantId=aaacb679-c381-48fb-b320-f9d581ee948f

i Final Cabinet Relevant
UpC-Of:nlng decision by |Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision

Sl = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P =Place C = Central Services R =Resources CS= Children's Services

hursday 27 July 2023 (report deadline 10 July)

Cabinet meeting -

Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Reports from Select |Reports, findings and recommendations for consideration by  |All All All C - Democratic TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - July 2023
063 |SEND Strategy Following consultation, the Cabinet Member will consider Various Clir Susan Children, CS - Julie Kelly  |Children, Families & Public
approval of the Council's Special Educational Needs and O'Brien - Families & Education Select
Disabilities (SEND) Strategy - a collaborative document Children, Education Committee
outlining the vision and priorities for service delivery to Families &
children, young people and young adults in Hillingdon over the Education
next few years.
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All C - Democratic Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
AUGUST 2023 - NO CABINET MEETING
SI Interim or urgent As there is no Cabinet meeting in August, the Leader of the Various Clir lan TBC C - Democratic Various Public /
executive decision- |Council may take interim or urgent key decisions, and if so Edwards - Services Private -
making by the Leader |required, on behalf of the full Cabinet. These will be reported to Leader of the TBD
of the Council Cabinet at a later date for ratification and public record. Council
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC C - Democratic Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
inet meeting - Thursday 14 September 2023 (report deadline 25 August)
112b |Children's Centres Following public consultation, Cabinet will consider the All Wards Clir Susan Children, CY - Claire Fry/ |A full public Public
delivery model and  |outcome of this and make decisions regarding Children’s O'Brien - Families & |Sandra Taylor consultations, including
Early Years Nurseries |Centre services and proposals for a Family Hub service Children, Education all stakeholders and
delivery model. Cabinet will also make decisions regarding the Families & partners and relevant
early years nurseries and child care service following Education select committee
consideration of the public consultation undertaken.
113b |Hillingdon's Youth Following a public consultation, Cabinet will consider the All Wards Clir Susan Children, CY - Kathryn Public consultation / Public
Offer outcome of this and make decisions regarding the Youth Offer O'Brien - Families &  (Wyatt / Julie Kelly|Select Committee
strategy and the delivery and resourcing model of the Children, Education
proposed Youth Offer. Families &
Education




i Final Cabinet Relevant
Upcomin . .
p L. g decision by |Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council |Responsible |Committee |Lead Officer to the decision
S| = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P =Place C = Central Services R =Resources CS= Children's Services

SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public

matters to be residents on the private and confidential matters to be Members Services

considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public

Sl

Committees

inet Member D
Standard Items taken
each month by the
Cabinet Member

the Cabinet, when referred from the appropriate Committee.

ecisions expected - September 2023
Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Cabinet meeting - Thursday 12 October 2023 (report deadli

Various

ne 25 September

Services

C - Democratic
Services

Various

Public

Sl

considered in private

Standard Items taken
each month by the
Cabinet Member

considered later in Part 2 of the Cabinet meeting and agenda.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Various

All

TBC

C - Democratic
Services

Various

141a |Consultation on As an education authority the Borough must plan for a All Clir Susan Children, CS - Laura Baldry NEW (Public
changes to school sufficiency of places and efficient use of resources. There has O'Brien - Families & |/ Hayley Murphy / ITEM
admissions been a slight decline in demand across the primary sector, with Children, Education  |Jenny Chalmers
arrangements some fluctuations, but it is clear that the level of primary Families &
surplus places continues to be too high, pooling in a few Education
schools. There is the opportunity to review the number of
primary places and potentially reduce Published Admission
Numbers (PAN) in some schools to ensure schools and the
authority best meet the needs of all pupils across the Borough,
and make effective use of resources in schools and between
them. Therefore, the Council is proposing to reduce the
Published Admission Number for a number of Hillingdon
primary schools. This will be consulted on before a final
decision is made by Cabinet.
Sl The Annual Report Of [ This report provides the Cabinet with a summary of the activity [All ClIr Susan Health & CS / AS - Alex Select Committees Public
Adult and Child undertaken by the Safeguarding Children Partnership Board O'Brien - Social Care /| [Coman / Sandra
Safeguarding and the Safeguarding Adults Board to address the identified Children, Children, Taylor
Arrangements local priorities. The Cabinet will consider this report and Families & Families &
approve the activity and the local priorities for the two boards. Education / Clir (Education
Jane Palmer -
Health & Social
Care
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

Cabinet Member Decisions expected - October 2023

Public




Upcoming
Decisions

Further details

Final Cabinet

decision by |Member(s)
Full Council |[Responsible

Relevant
Select
Committee

Directorate /
Lead Officer

Consultation related
to the decision

Cabinet meeting -

S| = Standard Item each month/regularly

hursday 9 November 2023 (report deadline 23 O

Council Directorates: AS = Adult Services & Health P = Place

C = Central Services R =Resources CS= Children's Services

Public Preview of A report to Cabinet to provide maximum transparency to All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

considered in private |considered later in Part 2 of the Cabinet meeting and agenda.

Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public

Committees

inet Member Decisions expected - November 2023
Standard Items taken
each month by the
Cabinet Member

inet meeting -
The Council's Budget
- Medium Term
Financial Forecast
2024/25 - 2028/29

the Cabinet, when referred from the appropriate Committee.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

This report will set out the Medium Term Financial Forecast

(MTFF), which includes the draft General Fund reserve budget
and capital programme for 2023/24 for consultation, along with
indicative projections for the following four years. This will also

Various

All

hursday 14 December 2023 (report deadline 27 November)

Clir Martin
Goddard -

Proposed
Full Council

TBC

Services

C - Democratic
Services

R - Andy Evans

Various

Public consultation
through the Select
Committee process
and statutory

Public

Public

(BUDGET include the HRA rents for consideration. consultation with
FRAMEWORK) businesses &
ratepayers
Public Preview of A report to Cabinet to provide maximum transparency to All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public

Committees

inet Member Decisions expected - December 2023

Standard Items taken
each month by the
Cabinet Member
inet meeting -
Public Preview of

the Cabinet, when referred from the appropriate Committee.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 11 January 2024 (report deadli

A report to Cabinet to provide maximum transparency to

Various

All Cabinet

Services

C - Democratic
Services

C - Democratic

Various

Public

Public

matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public

Committees

inet Member D
Standard Items taken
each month by the
Cabinet Member

ecisions expected - January 2024

the Cabinet, when referred from the appropriate Committee.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Various

All

TBC

Services

C - Democratic
Services

Various

Public




Ref

Upcoming
Decisions

Further details

Ward(s)

Final
decision by
Full Council

Cabinet
Member(s)
Responsible

Relevant
Select
Committee

Directorate /
Lead Officer

to the decision

Consultation related

110a

Cabinet meeting -

The Council's Budget
- Medium Term
Financial Forecast
2024/25 - 2028/29

hursday 15 February 2024 (report dead
Following consultation, this report will set out the Medium Term
Financial Forecast (MTFF), which includes the draft General
Fund reserve budget and capital programme for 2024/25 for
consultation, along with indicative projections for the following

ine 29 January)

Proposed
Full Council
adoption - 22
February
2024

Clir lan
Edwards -
Leader of the
Council / Clir
Martin Goddard

S| = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P = Place

R - Andy Evans

Public consultation
through the Select
Committee process
and statutory

C = Central Services R =Resources CS= Children's Services

Public

each month by the
Cabinet Member

inet meeting -

month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 21 March 2024 (report deadline

Services

(BUDGET four years. This will also include the HRA rents for ! consultation with
FRAMEWORK) consideration. - Finance businesses &
ratepayers
141b |Changes to school Continuous review of school places and Published Admissions |All Clir Susan Children, CS - Laura Baldry NEW |Public
admissions Numbers ensures schools and the Council can best meet the O'Brien - Families & |/ Hayley Murphy / ITEM
arrangements needs of all pupils across the Borough, and make effective use Children, Education Jenny Chalmers
of resources in schools and between them. Following Families &
consultation on proposals to reduce Published Admission Education
Numbers (PAN) in some schools, Cabinet will receive the
outcome of the consultation and make the necessary
decisions.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - February 2024
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public

Cabinet meeting - Thursday 18 April 2024 (report deadline 1 April)

each month by the
Cabinet Member

month on standard items - details of these are listed at the end
of the Forward Plan.

Services

Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.

Sl Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services

Cabinet Member Decisions expected - March 2024

Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public




i Final Cabinet Relevant

Upc_or:nlng decision by |Member(s) Select Directorate / Consultation related

ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision
S| = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P =Place C = Central Services R =Resources CS= Children's Services

046 |Standards and quality| The Annual Report to Cabinet regarding children and young  |All ClIr Susan Children, CS - Abi Preston |Select Committee Public

of education in people's educational performance across Hillingdon schools. O'Brien - Families &

Hillingdon during Children, Education

2022/23 Families &

Education

SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public

matters to be residents on the private and confidential matters to be Members Services

considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration by  |Various All TBC C - Democratic Various Public

Sl

Committees

Standard Items taken

each month by the
Cabinet Member

the Cabinet, when referred from the appropriate Committee.

Cabinet Members make a number of decisions each month on
standard items - details of these standard items are listed at
the end of the Forward Plan.

BINET MEMBER DECISIONS: Standard Items (Sl) that

Various

All

TBC

Services

C - Democratic
Services

Various

Cabinet Member Decisions expected - April 2024

Public

matters under the
control of the Cabinet

by local residents and organisations and decide on future
action. These will be arranged as Petition Hearings.

Services

SI Urgent Cabinet-level |The Leader of the Council has the necessary authority to make |Various Clir lan TBC C - Democratic TBC Public /
decisions & interim |decisions that would otherwise be reserved to the Cabinet, in Edwards - Services Private
decision-making the absence of a Cabinet meeting or in urgent circumstances. Leader of the
(including emergency |Any such decisions will be published in the usual way and Council
decisions) reported to a subsequent Cabinet meeting for ratification. The

Leader may also take emergency decisions without notice, in
particular in relation to the COVID-19 pandemic, which will be
ratified at a later Cabinet meeting.

SI School Governing To approve appointments, nominate appointments and make |N/A Clir Susan Children, CS - Julie Kelly / Public
Bodies, Instruments |reappointments of local authority governors and to approve O'Brien - Families & |CS - Democratic
of Government and |any changes to school governing body constitutions. To also Children, Education Services
Governors / authorise any Member to be a Governor or Director of an Families &

Authorising Academy |Academy. Education
Appointments
SI Release of Capital The release of all capital monies requires formal Member TBC Clir Martin All - TBC by |various Corporate Finance Public but
Funds approval, unless otherwise determined either by the Cabinet or Goddard - decision some
the Leader. Batches of monthly reports (as well as occasional Finance (in made Private
individual reports) to determine the release of capital for any conjunction (1,2,3)
schemes already agreed in the capital budget and previously with relevant
approved by Cabinet or Cabinet Members Cabinet
Member)
SI Petitions about Cabinet Members will consider a number of petitions received |TBC All TBC C - Democratic Public




i Final Cabinet Relevant
Upc_or.'nlng decision by (Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council |Responsible |Committee |Lead Officer to the decision
S| = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P =Place C = Central Services R =Resources CS= Children's Services
SI To approve To approve compensation payments in relation to any n/a All TBC various Private
compensation complaint to the Council in excess of £1000. (1,2,3)
payments
S| |Acceptance of To accept quotations, tenders, contract extensions and n/a Clir lan TBC various Private (3)
Tenders contract variations valued between £50k and £500k in their Edwards -
Portfolio Area where funding is previously included in Council Leader of the
budgets. Council OR Clir
Martin Goddard
- Finance / in
conjunction
with relevant
Cabinet
Member
SI All Delegated Where previously delegated by Cabinet, to make any TBC All TBC various Public /
Decisions by Cabinet |necessary decisions, accept tenders, bids and authorise Private
to Cabinet Members, |property decisions / transactions in accordance with the (1,2,3)
including tender and |Procurement and Contract Standing Orders.
property decisions
SI School Redundancy |To consider requests for School Redundancy Payments and |TBC Clir Susan Children, CS - Julie Kelly Private
Payments decide whether to approve them on behalf of the Local O'Brien - Families & (1,2,3)
Authority Children, Education
Families &
Education
SI External funding bids | To authorise the making of bids for external funding where n/a All TBC various Public
there is no requirement for a financial commitment from the
Council.
SI Response to key A standard item to capture any emerging consultations from TBC All TBC various Public

consultations that
may impact upon the
Borough

Government, the GLA or other public bodies and institutions
that will impact upon the Borough. Where the deadline to
respond cannot be met by the date of the Cabinet meeting, the
Constitution allows the Cabinet Member to sign-off the
response.
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